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ME34OIIAND0M FOB: 


71 m H«u)rftb3« Tb^smta 



Tbe JMrector of Is^Uigeace fteeearcb 


Oep&rtment of state 


I ackoowledge reoe^ of ifattr como»mteatio& eddregaeii 
GoiMral Carter# U4JCI, seggeetb^ the pr«|Mratloa of « MemoriS^m 
URder vmB dlrecti^ which would aeree a. «a a«aly.l», evaleat*^ 
^ a jiKigmeat on the iUceilhood that exotic waapoaa are now lag 
Cuba. I c^mcar that each a vepoart wo«ld be of value# altho«^-*e 
promem it imder eonatant review by both CIA ami DIA. 

7ou are familiar with the fact that ccNseerim over t hf* & 
poaalhlWty td exotic weapoaa is Cuba, m4 other mattera# caSed 
me to direct CIA to review all raw hdeUigence of every nature 
received for a 9Q-^y period aad report thereon. Thle r^rt was 
collated o« JalyO, a of which was trasamltted to ym». la 
T ISf «f aU reporta la being made on a dally 

ha^a by OCl aad in feet aU raw lateUigasce considered algalflcimt 
ia given to me each day in the form of a Cuban Checkliat for iX:i *. 


Deapite thle cootimtb^ efiort to aaalyae and evaluate reporta 
from day to day carried a® In CIA aad DIA as well, 1 feel the 
review auggeated by you wwdd be moat oasfui and therefore will 
take atepa to implement your au^geation. 
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JCHN A. McCONF 
IHrector 
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-SlTd then they seM7hi8‘'communica4^^ 3 crtr«‘‘tS'MMh 'h"° 

communication came over ae a cab^LL); ^hif^ent to\in“* 

l:L-atemo%tr^^re^- n;— ^ ^ -e^n^^ 

mfb 9/9/63 
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